YAZDANI CONSUILTING

AND FACILITATION

CAPABILITY STATEMENT

Yazdani Consulting and Facilitation, LLC is a woman-owned management consulting firm specializing in
project management and planning for mission-driven organizations. Our clients are leaders and managers in
government organizations, libraries, educational institutions, nonprofits, and associations. Since 2018, we've
helped mission-driven organizations lead more impactful projects, teams, and planning!

e Training: Customized online, hybrid or face-to-face sessions
on project management, planning, and leadership topics.

e Project Coaching: Coaching and consulting to help you turn
project ideas and program proposals into successful
projects.

e Project Management: Leave it to us to ensure your project
runs smoothly and delivers promised outcomes.

e Project Workflows: Create consistent success across your
organization's portfolio of projects, programs, and teams.

« Streamlined Strategic Planning: Spend less time planning
and more time taking action.

« Implementation Planning: translate your strategic plan into
concrete, achievable actions

PO Box 3135
Boulder, CO 80307

919-500-7849

jami@yazdaniconsulting.com
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yazdaniconsulting.com

yazdaniconsulting.com/contact

Core Competencies

Codes & IDs
NAICS: 541611 541618
» 16+ years of training experience in roles in higher education
CAGE: 8Q9N9 and business.
SAM: HDTVL7QMKPLO e Delivered 4 virtual training sessions for the State Library of

North Carolina in 2020, 4 sessions in 2022, and 2 in 2023.

o Coordinated technology assessments and upgrades for 30+
nonprofits utilizing over $950,000 in CARES Act funding.

e Asatemporary Project Librarian for the NC Secretary of
State’s Office, led a project to modernize their document
archive.

e Led a planning process for an education nonprofit to
confirm its strategic priorities (based on an outdated
strategic plan) and develop a 1-year organizational plan.

Commodity: 801015 801016 801115
(NC) 861017 861018

Past Performance

Business Certifications

Economically Disadvantaged Women-
Owned Small Business (EDWOSB)

] ] References available upon request.
Professional Credentials

Jami Yazdani, our Founder & Chief

Consultant, is a certified: « Hands-on experience in government environments: Jami
Yazdani spent 12+ years leading projects, teams, and trainings
in full-time, director-level roles at 3 public higher education

institutions.

e Project Management Professional (PMP)
e Disciplined Agile Scrum Master (DASM)
e Change Manager

e Wicked Problem Solving Practitioner

e Broad training experience: We provided 30+ training sessions
in 2023 and 20+ in 2021 for audiences spanning a wide range
of professionals, from bankers to dermatologists to librarians.

¢ Project management designed for mission-driven
organizations: We focus on creating buy-in and inspiring
collaboration and action from diverse stakeholders.

Her credentials include:
e Master's in Technology Management
e Master'sin Library and Information
Science (MLIS)
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