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Stakeholder Engagement Worksheet

Stakeholders

Identify key
stakeholder groups:

Planning Stage

At which stage(s)
would we like to
involve this group?

[J Plan to Plan
[J Engage & Gather
[J Analyze & Draft

[J Feedback &
Presentation

[J Implementation
[J Assessment

[J Plan to Plan
[J Engage & Gather
[J Analyze & Draft

(] Feedback &
Presentation

[J Implementation
[J Assessment

[J Plan to Plan
[J Engage & Gather
[J Analyze & Draft

[J Feedback &
Presentation

[J Implementation
[J Assessment

[J Plan to Plan
[J Engage & Gather
[J Analyze & Draft

(] Feedback &
Presentation

[J Implementation
[J Assessment

[J Plan to Plan
[J Engage & Gather
[J Analyze & Draft

[J Feedback &
Presentation

[J Implementation
[J Assessment

Communication:
Output

How will we inform
them about the
process, plan, and
outcomes?

Communication:
Input

How will we get input
from them?

Questions? Contact jami@yazdaniconsulting.com

© Yazdani Consulting and Facilitation, L1.C 2021



https://yazdaniconsulting.com/
mailto:jami@yazdaniconsulting.com
https://yazdaniconsulting.com/

	Plan to Plan: Off
	Engage  Gather: Off
	Analyze  Draft: Off
	Feedback: Off
	Implementation: Off
	Assessment: Off
	Plan to Plan_2: Off
	Engage  Gather_2: Off
	Analyze  Draft_2: Off
	Feedback_2: Off
	Implementation_2: Off
	Assessment_2: Off
	Plan to Plan_3: Off
	Engage  Gather_3: Off
	Analyze  Draft_3: Off
	Feedback_3: Off
	Implementation_3: Off
	Assessment_3: Off
	Plan to Plan_4: Off
	Engage  Gather_4: Off
	Analyze  Draft_4: Off
	Feedback_4: Off
	Implementation_4: Off
	Assessment_4: Off
	Plan to Plan_5: Off
	Engage  Gather_5: Off
	Analyze  Draft_5: Off
	Feedback_5: Off
	Implementation_5: Off
	Assessment_5: Off
	Stakeholder 1: 
	0: 
	1: 
	2: 
	3: 
	4: 

	Output 1: 
	0: 
	1: 
	2: 
	3: 
	4: 

	Input 1: 
	0: 
	1: 
	2: 
	3: 
	4: 



